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WELCOME
TO THE NEW LEADERSHIP CIRCLE

Shaping human-centered workplaces
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ENABLINGOTHERS

PUTTING THE NEEDS
AND EXPERIENCES

OF PEOPLE ON PAR
WITH PROFITABILITY 

BEING

EMPATHETIC

PEOPLE-
FIRST

CULTU
RE



YOUR HOSTS

Bilge Apak
ShakeUpTheWorkPlace

Ola Potrykus-Majewska
ShakeUpTheWorkPlace

Chantal Landis
WeCoCo

Patrycja Pielaszek
WeCoCo



INTERVENTIONS

WORKPLACE EXPERTS

COMMUNITY

SHAKER ACADEMY

Connecting the ecosystem to facilitate crucial dialogues 
& co-create transformative solutions.



Bringing community-led culture to life through
activation, education and innovation.   



ShakeUpTheWorkplace X WeCoCo
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YOUR KEY FOCUS AREAS

ShakeUpTheWorkplace X WeCoCo

1. LEADERSHIP 
& ORG. DEVELOPMENT

2. INTEGRATION OF 
WORK & TECH



01 02 03 04 05 06

Welcome
amuse
bouche

Food for
thought
impulses

Trending
dishes

À la carte Sharing is
caring!

Dessert

TODAY'S MENU
What we'll co-create:
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WHAT?
did I learn

SO WHAT?
did I think

NOW WHAT?
will I do
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Please introduce yourself by 
answering the following questions:

 Who are you?1.
 What do you love about what you’re     
doing?

2.

1min
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HELLO



BARTOSZ
LAMPERSKI
Design Principal / Client Lead
Unispace
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https://www.linkedin.com/in/bartosz-lamperski-12291661/


PROF. DR. 
LAUREN HOWE
University of Zurich
Center for Leadership in the Future of Work
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http://www.business.uzh.ch/en/research/professorships/hrmlead/Center-for-Leadership-in-the-Future-of-Work-.html
https://www.linkedin.com/in/lauren-howe-81710222/


OLA POTRYKUS-MAJEWSKA
ShakeUpTheWorkplace

PATRYCJA PIELASZEK
WeCoCo

https://www.linkedin.com/in/apotrykus/
https://www.linkedin.com/in/patrycjapielaszek/


ShakeUpTheWorkplace X WeCoCo

FUTURE LOADING
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“All of us are smarter than  any of us”

Source: Jon Alexander, “Citizens”



KEEPING UP
With The World (of work)
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A r ecent study by Gartner shows that 

83%
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of HR leaders are expected to do more
as compared to three years ago.

Sounds familiar? 🤔
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“Expect a role reversal: we'll
soon be the ones assisting
machines, not vice versa”

“AI's impact will be as big
as the Industrial Revolution,
empowering one to do the

work of many”

We are here

“The problem with biased AI
and how to make it better”



WHAT SKILLS ARE NEEDED
FOR THE AI-POWERED
FUTURE?
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SKILLS FOR THE AI-POWERED
FUTURE
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...of  workforce will need to
reskill as a result of

implementing AI and
automation over the next

three years.

40%

Source: Microsorft, Work trend Index 2023



COPING
With The World (of work)ShakeUpTheWorkplace X WeCoCo



NEW EMPLOYEE
EXPECTATIONS

"What factors impact
employee retention
and attraction?"



52%
Flexibility

70%
Well-being

53%
Shared purpose

82%
Person-first
experience

NEW EMPLOYEE EXPECTATIONS 
What’s the biggest impact on retention

and attraction? 
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 of employees say it’s
important for their

organization to see them as
a person, not just an

employee. 

82%
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see them as
a person

Source: Gartner 2023 
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YOUR VOICE 1. FLEXIBILITY AND
ADAPTABILITY IN WORK
ENVIRONMENTT

2. OPEN COMMUNICATION
AND LEADERSHIP
TRANSPARENCY3. EMPLOYEE

DEVELOPMENT



THE HUMAN DEAL
“I feel Invested”

“I feel autonomous”

“I feel valued”

“I feel cared for”

“I feel understood”

Personal Growth

Radical Flexibility

Shared Purpose

Holistic wellbeing

Deeper connections.
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Empathy is a muscle, so it needs to be
exercised.

—Satya Nadella, CEO Microsoft  
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How many
employees feel
their leaders’
expressions of
empathy are
empty of
meaningful
deeds?

21%

41%
31%

ShakeUpTheWorkplace X WeCoCo



01 Lack of employee recognition 
and support

02 Inflexible work environment

03 Absence of autonomy and
empowerment

TOP 3 REASONS WHY TOXIC CULTURE
HAS MORE BURNOUT CASES
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A toxic culture is a strong driver of disengagement,
attrition, employee stress, burnout, and sickness.

Source: Sloan MIT 

https://sloanreview.mit.edu/article/how-to-fix-a-toxic-culture/
https://sloanreview.mit.edu/article/how-to-fix-a-toxic-culture/


The annual cost of
burnout is up to 15-20% 

of payroll budgets.
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Source: Workhuman 

 15-20% 
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 Sustainable Humans

Source: Linda Jarnhamn, Flow2Thrive Source: Inner Development Goals



Why focus on NEW LEADERSHIP?
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As machines get better at being
machines, humans have to get better

at being more human.
Andrew J. Scott,  London Business School
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SOLUTIONS LOADING



In an age of information overload, how
can leaders facilitate effective
communication and decision-making
without overwhelming their teams?

As diversity and inclusion become
increasingly vital, how can leaders actively
ensure that their organizations embrace a
variety of perspectives and experiences to
drive a human-centered culture?

5 CHALLENGES

How can leaders balance the need for
efficiency and productivity with the
growing importance of employee well-
being and mental health in the
workplace?

How can leaders foster a sense of
connection and community to
maintain a human-centered approach
to leadership?

Considering the risks of over-specialization
and siloed structures, what strategies can
be implemented to promote cross-
functional collaboration and the
integration of technology?
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SHARING IS
CARING
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MY    
ACTION



LET’S GET BETTER AT BEING HUMANS 

AND RE-CONNECT IN 2024



THANK YOU

Unispace, November 30, 2023

X

for shaping human-centered workplaces together with us!

https://www.linkedin.com/company/shake-up-the-workplace/
https://www.linkedin.com/company/wecoco

